WEST ORANGE PUBLIC SCHOOLS
TERRY GRANATO, NCLB/TITLE I PROGRAM DIRECTOR

September 2013

Dear Parent or Guardian:

Your participation in your child's education is important to us. Because of this, we have
developed a parent involvement policy for our Title I/Basic Skills Improvement Program. It
explains how we can work together to review and improve our program and how you can
actively participate in your child's learning. We value your involvement and urge you to take
the time to read our guidelines for school success.
If you have any questions, feel free to contact your child's Title I/Basic Skills teacher or Terry
Granato at Central Office, 973-669-5400 X20574.

Sincerely,

Terry Granato, NCLB/Title I Program Director

*
179 Eagle Rock Avenue * West Orange, New Jersey 07052 Tel: (973) 669-5400

The Public Schools
West Orange, New Jersey 07052

NCLB Title I Parents Involvement
Learning does not begin in the schools...
It begins at home. As a parent, you are your child's first teacher. You have a significant
role to play in helping to motivate your child to learn and reach his or her potential. As a
role model, your words and actions will shape your child's attitude towards learning and
school.
As part of the West Orange Public Schools, the Title I/Basic Skills Improvement Program
is one link in the home-school connection. Success begins with a desire to learn and a
strong belief in oneself. When parents, educators, and students strive for the same goal, a
fruitful collaboration will occur and one that can make a difference in our lives.
You can influence your child's education more than any teacher or school. Your
involvement will not only show your child how important he/she is to you and that it
takes team effort. The collaboration between parents and school helps children reach
their full potential.
You know your child best! Share information about your child (i.e. interests, abilities,
needs) with teachers. Talk with the teachers if you notice any problems, whether school
related or personal as they relate to school performance. Try not to criticize teachers,
principals, or the school in front of your children. A respect for the foundation of your
child's education can result in higher performance and a love for learning.
The Title I/Basic Skills Program needs you to help;
•
•
•
•

Develop program goals
Plan and evaluate programs
Work with your child at home
Begin a process of communication and cooperation between parents and
the school.

Parents can participate by:

•
•
•
•

•

Attending school and Title I/Basic Skills functions such as Open Houses,
concerts, parent meetings, training sessions, conferences, etc.
Joining parent advisory groups
Keeping teachers informed of events that may affect a child's learning
Volunteering time for school functions
Using the resources provided by the Title I/Basic Skills Program (i.e.
newsletters, workshop hand-outs, information booklets, communication
from teachers)
Learning about the NCLB Title I law, regulations, and instructional
programs.
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AT-RISK AND TITLE 1

The district shalt comply with all State and Federal requirements in developing, implementing,
administering and evaluating funded compensatory education programs and programs for pupils
determined to be at risk.
Such instructional services and activities shall be designed to improve the level of proficiency in reading,
writing, mathematics and other skills of pupils whose academic, social or environmental needs prevent
them from succeeding in regular school programs, and to prevent their regression in such skills when
regular programs are not in session. Parents/guardians shall be kept informed of their children's
progress and shall be invited to consult with staff on ways to give their children the maximum benefits of
such programs.
At least once annually, a public meeting shall be held for the express purpose of informing parents!
guardians of the programs and activities provided with Title 1 funds. The agenda shall include:
A. Informing parents/guardians of their right to consult in the design and implementation of the Title 1
project;
B. Providing parents/guardians with information about the Title 1 law, regulations and instructional
programs;
C. Soliciting parents/guardians' input about basic skills improvement programs and related activities;
D. Providing parents/guardians an opportunity to establish mechanisms for maintaining ongoing
communication among parents/guardians, staff, and the Board.
Communications shall be distributed by all appropriate means to ensure that the parents/guardians of
eligible children are informed of the meeting and its agenda.

Mandated Policy Statements in Addition to Parent Consultation
A. Comparability of personnel
To be in compliance with the requirements of Federal law the Board of Education of West Orange, State
Code 5680, directs the Chief School Administrator to assign teachers, administrators, and auxiliary
personnel to the schools in such a way that equivalence of personnel is ensured among the schools.
B. Comparability of materials and supplies
To be in compliance with the requirements of Federal law the Board of Education of West Orange, State
Code 5680, directs the Chief School Administrator to distribute curriculum materials and instructional
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supplies to the schools in such a way that equivalence is ensured among the schools.
C. Supplement not supplant
The West Orange Public School District shall use Title 1 funds only to supplement and to the extent
practical increase the level of funds that would, in the absence of Title 1 funds, be made available for the
education of pupils participating in Title 1 or state compensatory education projects. In no case shall Title
1 funds be used to supplant those non-Title 1 or non-state compensatory education funds.
D. Maintenance of effort
For the preceding fiscal year the Board of Education will maintain a combined fiscal effort per pupil or
aggregate expenditures of State and local funds with respect to the provision of the public that is not less
than the required amount of such funds for the second preceding fiscal year.
Eligibility for State and Federal Funds
The Chief School Administrator shall ensure that all requirements for receiving State and Federal funds
shall be fulfilled in an accurate and timely manner.
Control over such funds and title to all equipment and supplies purchased with such funds shall remain
with the board of education. Procurement, control, use and disposition of equipment and supplies
purchased with state/federal funds shall be in full compliance with the law.
General
The Chief School Administrator shall direct appropriate administrative personnel to pursue vigorously all
possible sources of funding, either state or federal, that support such compensatory services, and shall
keep abreast of all changes in the law which restrict or expand the district's use of state or federal funds.
Programs especially designed for migrant children shall be provided as necessary.
Date: December 18, 2006

Monitored:
Indicators 8.1, 8.2

Mandated:
A.

Federal/State law requires the following policy statements ensuring:
1. Equivalence among schools in teachers, administrators, and other staff; and
2.

Equivalence among schools in the provision of curriculum materials and instructional supplies
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B.
Further, according to No Child Left Behind, districts having Title 1 programs must develop a
parental involvement policy. Parents of children in the programs must be involved in its development,
must agree with it, and must receive copies of it. Each school must also have a parental involvement
policy with the same conditions. The policy shall be made available to the local community and updated
periodically to meet the changing needs of parents and the school. If the district has a parental
involvement policy that applies to all parents, that policy may be used and amended if necessary to meet
federal requirements. (See File Code 5020.00 Role of Parents/Guardians).
C. Policy is required ensuring equivalence among schools in teachers' administrators and other staff.
Written policy is also required ensuring equivalence among schools in the provision of curricular materials
and instructional supplies.

Other Reasons:
Federal law requires a district receiving Title 1 funds to convene annually a public meeting to discuss with
parents/guardians of all eligible children the programs and activities to be/being provided by those funds.
In addition, to receive Title 1 funds, the district must assure maintenance of effort, supplement not
supplant (federal funds to State and local funds), and comparability of services among schools and
grades.

Legal References:

N.J.S.A. 18A:35-4.9
N.J.S.A. 18A:59-1
through -3
N,J.A.C. 6:8-4.1

Pupil promotion and remediation; policies and procedures
Apportionment and distribution of federal funds; exceptions
Review of mandated programs and services
42 U.S.C.A. 2000d - 2000d4 - Title VI of the Civil Rights Act
of 1964

Hawkins-Stafford Elementary and Secondary School Improvement Amendments of
1988 (P.L. 100-297)
No Child Left Behind Act of 2001, Pub. L. 107-110, 20 U.S.C.A. 6301 et.
Manual for the Evaluation of

School Districts (September 2002)

Key Words
State/Federal Funds, Federal Funds, Compensatory Instruction, Basic Skills, Maintenance of Effort,
Supplement not Supplant, Comparability, At-risk Pupils
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Parental Involvement

A school district that receives Title I funds must implement programs, activities and
procedures for the involvement of parents in programs supplemented by NCLB Title I
funding. The district will reserve funds to carry out these requirements which shall include
promoting family literacy and parenting skills. Parent of pupils receiving Title I services
shall be involved in the decisions regarding how funds will be allotted for parental
involvement activities.
Each school serviced with Title I funds shall jointly develop with, and distribute to, parents
of participating pupils, this parental involvement policy, agreed on by such parents, that
shall describe the means for carrying out the requirements of No Child left behind Act
(NCLB) of 2001, Section 1 119(a) through (f). Parents will be notified of this policy in an
understandable and uniform format and, to the extent practicable, provided in a language
the parents can understand. This policy shall be made available to the local community
and updated periodically to meet the changing needs of parents and schools within the
district.
"Parent" for the purposes of this policy, means a parent and/or legal guardian. "School" for
the purposes of this policy, is a specific school in a Targeted Assistance NCLB Title I
school.
Policy Involvement
Each school served with Title I funds will:
1. Convene an annual meeting, at a convenient time, to which all parents of
participating pupils shall be invited and encouraged to attend, to inform parents of
their school's participation and requirements of this Policy, and the right of the
parents to be involved;
2. Involve parents, in an organized, ongoing, and timely way, in the planning, review,
and improvement of programs, including the planning, review, and improvement of
the school parental involvement policy.
3. Provide parents of participating pupils:
a. timely information about programs required by NCLB, Sectionlll8;
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b. a description and explanation of the curriculum in use at the school, the forms
of academic assessment used to measure student progress, and the
proficiency levels students are expected to meet; and
c. if requested by parents, opportunities for regular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the
education of their children, and respond to any such suggestions as soon as
practicably possible; and
d. submit any parent comments on the plan when the school makes the plan
available to the Board of education, if the program plan under Section
1114(b) (2) of NCLB is not satisfactory to the parents of participating pupils.
Shared Responsibilities For High Student Academic Achievement
Each school serviced by Title I funds shall jointly develop with parents of all pupils serviced
with Title I funds, a school-parent compact that outlines how parents, the school staff, and
students will share the responsibility for improved student academic achievement and the
means by which the school and parents will build and develop a partnership to help
children achieve the State's high standards. The compact will:
1. Describe the school's responsibility to provide high-quality curriculum and instruction
in a supportive and effective learning environment that enables the pupils served by
Title I funds to meet state standards, and the ways in which each parent will be
responsible for supporting their child's learning, such as monitoring attendance,
homework, and television watching; volunteering in their child's classroom; and
participating, as appropriate, in decisions relating to the education of their child and
positive use of extracurricular time; and
2. Address the importance of communication between teachers and parents on an
ongoing basis through:
a. parent-teacher conferences at the elementary level, at least annually, during
which the compact shall be discussed as the compact relates to the individual
pupil's achievement;
b. reasonable access to staff, opportunities to volunteer and participate in their
child's class, and observation of classroom activities.
Building Capacity For Involvement
To ensure effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement, each
school and school district assisted with Title I funds:
1. Shall provide assistance to parents of pupils serviced by the school in
understanding such topics as the state standards, state and local assessments, the
requirements of this Policy, and how to monitor a child's progress and work with
West Orange Board of Education
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educators to improve the achievement of their child
2. Shall provide materials and training to help parents work with their child to improve
achievement, such as literacy training and using technology, as appropriate, to
foster parental involvement.
3. Shall educate teachers, pupil services personnel, building principals, and other staff,
with assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners,
and build ties between parents and the school;
4. Shall ensure that information related to school and parent programs, meetings, and
other activities is sent to parents of participating children in a format and, to the
extent practicable, in a language the parents can understand;
5. May train parents to enhance the involvement of other parents;
6. may arrange meetings at a variety of times, or conduct in-home conferences with
parents who are unable to attend such conferences at school, in order to maximize
parental involvement;
7. May establish a parent advisory council to provide advice on matters related to Title
I parental involvement;
8. May develop appropriate roles for community-based organizations in parent
involvement activities.
Accessibility
In carrying out the parental involvement requirements of NCLB Sectionlll8 and this
Policy, the school and school district, to the extent practicable, shall provide full
opportunities for the participation of parents with limited English proficiency and parents
with disabilities to include providing information and school reports required under NCLB
Sectionllll in a format and, to the extent practicable, in a language such parents
understand.
The district will inform parents of any parental information and resource centers that
provide training, information, and support to parents and individuals who work with local
parents, school districts, and schools receiving Title I funds.
No Child Left Behind Act of 2001, Section 1118.
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Parental Involvement

A school district that receives Title I funds must implement programs, activities and
procedures for the involvement of parents in programs supplemented by NCLB Title I
funding. The district will reserve funds to carry out these requirements which shall include
promoting family literacy and parenting skills. Parent of pupils receiving Title I services
shall be involved in the decisions regarding how funds will be allotted for parental
involvement activities.
Each school serviced with Title I funds shall jointly develop with, and distribute to, parents
of participating pupils, this parental involvement policy, agreed on by such parents, that
shall describe the means for carrying out the requirements of No Child left behind Act
(NCLB) of 2001, Section 1 119(a) through (f). Parents will be notified of this policy in an
understandable and uniform format and, to the extent practicable, provided in a language
the parents can understand, This policy shall be made available to the local community
and updated periodically to meet the changing needs of parents and schools within the
district.
"Parent" for the purposes of this policy, means a parent and/or legal guardian. "School" for
the purposes of this policy, is a specific school in a Targeted Assistance NCLB Title I
school.
Policy Involvement
Each school served with Title I funds will:
1. Convene an annual meeting, at a convenient time, to which all parents of
participating pupils shall be invited and encouraged to attend, to inform parents of
their school's participation and requirements of this Policy, and the right of the
parents to be involved;
2. Involve parents, in an organized, ongoing, and timely way, in the planning, review,
and improvement of programs, including the planning, review, and improvement of
the school parental involvement policy.
3. Provide parents of participating pupils:
a. timely information about programs required by NCLB, SectionillS;
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b. a description and explanation of the curriculum in use at the school, the
forms
of academic assessment used to measure student progress, and the
proficiency levels students are expected to meet: and
c. if requested by parents, opportunities for regular meetings to formulate
suggestions and to participate, as appropriate, in decisions relating to the
education of their children, and respond to any such suggestions as soon as
practicably possible: and
d. submit any parent comments on the plan when the school makes the plan
available to the Board of education, if the program plan under Section
11 14(b)(2) of NCLB is not satisfactory to the parents of participating pupils.
Shared Responsibilities For High Student Academic Achievement
Each school serviced by Title I funds shall jointly develop with parents of all pupils serviced
with Title I funds, a school-parent compact that outlines how parents, the school staff,
and
students will share the responsibility for improved student academic achievement and
the
means by which the school and parents will build and develop a partnership to help
children achieve the State's high standards. The compact will:
1. Describe the school's responsibility to provide high-quality curriculum and instructi
on
in a supportive and effective learning environment that enables the pupils served by
Title I funds to meet state standards, and the ways in which each parent will be
responsible for supporting their child's learning, such as monitoring attendance,
homework, and television watching: volunteering in their child's classroom: and
participating, as appropriate, in decisions relating to the education of their child and
positive use of extracurricular time: and
2. Address the importance of communication between teachers and parents on an
ongoing basis through:
a. parent-teacher conferences at the elementary level, at least annually, during
which the compact shall be discussed as the compact relates to the individual
pupil's achievement;
b. reasonable access to staff, opportunities to volunteer and participate in their
child's class, and observation of classroom activities.
Building Capacity For Involvement
To ensure effective involvement of parents and to support a partnership among the
school
involved, parents, and the community to improve student academic achievement, each
school and school district assisted with Title I funds:
1. Shall provide assistance to parents of pupils serviced by the school in
understanding such topics as the state standards, state and local assessments, the
requirements of this Policy, and how to monitor a child's progress and work with
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educators to improve the achievement of their child
2. Shall provide materials and training to help parents work with their child to
improve
achievement, such as literacy training and using technology, as appropriate, to
foster parental involvement.
3. Shall educate teachers, pupil services personnel, building principals, and
other staff,
with assistance of parents, in the value and utility of contributions of parents, and in
how to reach out to, communicate with, and work with parents as equal partners,
and build ties between parents and the school;
4. Shall ensure that information related to school and parent programs, meeting
s, and
other activities is sent to parents of participating children in a format and, to the
extent practicable, in a language the parents can understand;
5. May train parents to enhance the involvement of other parents;
6. may arrange meetings at a variety of times, or conduct in-home conferences
with
parents who are unable to affend such conferences at school, in order to maximize
parental involvement;
7. May establish a parent advisory council to provide advice on matters related to
Title
I parental involvement;
8. May develop appropriate roles for community-based organizations in parent
involvement activities.
Accessibility
In carrying out the parental involvement requirements of NCLB Sectionlll8 and this
Policy, the school and school district, to the extent practicable, shall provide full
opportunities for the participation of parents with limited English proficiency and parents
with disabilities to include providing information and school reports required under NCLB
Sectionlill in a format and, to the extent practicable, in a language such parents
understand.
The district will inform parents of any parental information and resource centers that
provide training, information, and support to parents and individuals who work with local
parents, school districts, and schools receiving Title I funds.
No Child Left Behind Act of 2001, Section 1118.
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