Diversity, Equity & Access
Committee
Dr. J. Scott Cascone (Superintendent)
Eveny DeMendez(Chair),
Kimya S. Jackson(Co-Chair)
Michael Figueiredo, Hillary Rubenstein, Lionel Hush, Cheryl Butler, Stephanie Suriano, Joseph Vespignani, and Kristin Gogerty-Fitzgerald

Created Student
Surveys with a
Focus on Race
Based on coded Black At WOHS
Instagram posts.

In response to WO Staff
survey, DEAC has been
in the process of
organizing several PD
opportunities.

PD Opportunities

Student Equity Council

Summer Book Clubs

Working Toward Article Exploration for Districtwide Staff Meetings

Working Toward Lesson Planning and Social Justice Standards
Currently working with the K-5 ELA Supervisor and Social
Studies Supervisor to add the social justice standards to
the diverse book collection being created for pre-k
through ﬁfth grade classrooms. Next step, move toward
aligning social studies and ELA units to the social justice
standards while creating training of these standards for
use in all subject areas.

Hiring Procedures & Practices
Goal

Measurable Action

Partner with local organizations and college/university
schools of education

Outreach to explore partnerships with a minimum of ﬁve new
organizations and colleges/universities

Research and attend additional career fairs

Ensure district representation at an additional three career
fairs for the 2020-2021 school year

Assess the structure of our current Tomorrow’s Teachers
program at WOHS

Research the structure of other similar programs that may
impact the recruitment of West Orange students

Monitor and review Human Resources hiring practices

Monitor the number of diverse candidates hired for the
2020-2021 school year and compare on an annual basis

Hiring Procedures & Practices
Several organizations and universities/colleges have been contacted to establish partnerships for this school year.
●
●
●
●
●
●
●
●

NEMNET
CJPRIDE (Central Jersey Program for the Recruitment of Diverse Educators)
Metropolitan YMCA of the Oranges
William Paterson University
Kean University
Fairleigh Dickinson University
NJIT
Rutgers-Newark

Hiring Procedures & Practices
A job posting is an opportunity to express the areas that are important to the district in terms of establishing a diverse
applicant pool. The following is the revised language that is now included in the application site on the district website
as well as when the district posts positions on external sites:
The West Orange School District is located in Essex County, New Jersey; 23 miles from New York City. The district
consists of 12 schools, grades Pre-K through 12, and provides high quality instruction to approximately 6,600 students.
The district prides itself on the diversity of its student body and is committed to fostering a culturally responsive staff.
Applicants from diverse backgrounds are strongly encouraged to apply.

Hiring Procedures & Practices
The online application in Recruiting & Hiring is an opportunity to express the areas that are important to the district in
terms of creating an inclusive environment for both staff and students.
●
●
●
●

Approximately 70% of school districts in New Jersey use Recruiting & Hiring.
As part of the online application, Recruiting & Hiring provides general questions.
Districts rarely personalize the questions.
By using our own questions, this differentiates the district from others during the application process.

The following question is an example of our own question being used now:
Please explain your vision for an inclusive learning environment that ensures students from all backgrounds feel
celebrated and included and that prepares them for real life success.

Hiring Procedures & Practices
The following workshops have been attended to develop additional strategies and explore networking opportunities:

●
●
●

Diversity Council on Global Education and Citizenship of Kean University - Bias, Prejudice, and Stereotypes: How
Do They Affect Us?
New Jersey Convening on Diversifying the Teacher Workforce - Leadership for Diversity: Creating Culturally
Responsive Recruitment, Instructional Practice and Retention Strategies
Building Black Male Educator Pipelines Through Effective Recruitment

What’s next?
Ensuring qualiﬁed diverse candidates are considered and hired
for teaching positions by:
●
●
●
●

Hosting virtual diversity job fair in April
Recruitment from the tri-state area and HBCUs to broaden
our reach
Using our pool of diverse candidates gained from past
diversity job fairs
Created standard interview questions, which include
questions about diversity and responses are rated with a
ﬁve point scale.

Curriculum & Instruction: Social Studies

●

Social Studies:
○ Every unit in all core social studies curricula has mandate sections linking lessons to the NJ Amistad, LGBTQ
(grades 6-12) and Holocaust/Genocide mandates. Teachers also have the option to use additional peer
reviewed resources when teaching the mandates.
○ The elementary curriculum is being revised to align to the upcoming new NJ Social Studies Standards
(9/2022) and to incorporate more diverse non ﬁction/historical ﬁction texts. Dr. Stephanie Harris (Executive
Director of the NJ Amistad Commission) has volunteered to help review the revisions.
■ 15 teachers attended the NJ Amistad Summer Symposium.
■ Dr. Leslie Wilson (MSU and the NJ Amistad Commission) provided Amistad training to all social studies
teachers in the district (10/12 elementary, 11/13 middle school 12/15 high school).
■ For the LGBTQ mandate, Garden State Equality is providing training for all 6-12 social studies teachers.
■ April 12-Dr. Akhil Khalfani (The Africana Institute at Essex County College) is providing further Amistad
training for grades 6-12.

Curriculum & Instruction: ELA K-5
●
●
●

●
●

●

A major focus of need is for multicultural and diverse texts that support our ELA curriculum and are more representative of
our school community. Incorporating diverse and inclusive texts has been a focus this year.
Our goal is to audit and evaluate all our current mentor texts, identify where our strengths and needs are based on diversity
and inclusivity around authors, characters, topics, etc.
Through discussions with teachers we have been incorporating texts that the district has purchased at some point for
commonality, but were not embedded into the curriculum. The ELA K-5 Diverse & Inclusive Text Committee has begun to
compile a list of such books to include as we evaluate texts to be considered for inclusion into our curricular units.
The results will continuously guide us in selecting and adding mentor texts that will be more representative of all students.
Additionally, the ELA Diversity Text Committee selected a grade-level speciﬁc text(s) to incorporate into the curriculum to
help foster an inclusive classroom environment. These texts were recently purchased and in the process of being sent to
the teachers.
Last, year we revised the Grades 4-5 curriculum to include the following units: Historical Fiction (Grade 4) and Social Issues
and Researching Debatable Issues (Grade 5). In addition, we added some more diverse book club titles to support the
historical ﬁction unit.

Curriculum & Instruction: ELA 6-12
●
●
●

Core texts and novels in the 6-12 curriculum were audited to ensure an inclusive and rich reading experience for all
students.
A committee of teachers audited commonly read novels in the areas of publication date, genre, author (race, gender,
religion), themes, and analyzed data in correlation to our student population.
More texts of various genres, authors of color and books centered around Teaching Tolerance Social Justice Standards
of identity, justice, diversity and action have been and continue to be implemented as mentor texts and whole class
novels. Examples:
○
Grades 6-8: Harbor Me by Jacqueline Woodson, New Kid by Jerry Kraft, Patina by Jason Reynolds, Dear Justyce by
Nic Stone, Stamped by Jason Reynolds and Dr. Ibram Kendi, Look Both Ways by Jason Reynolds, Enchanted Air:
Two Cultures, Two Wings A Memoir by Margarita Engle
○
Grades 9-12: How the Garcia Girls Lost Their Accent by Julia Alvarez, If You Come Softly by Jacqueline Woodson, A
Black Lives Matter Memoir by Patrisse Khan-Cullorshe, The Immortal Life of Henrietta Lacks by Rebecca Skloot, The
Short and Tragic Life of Robert Peace by Jeff Hobbs, Just Mercy by Bryan Stevenson, All American Boys by Jason
Reynolds and Brendan Kiely, Nickel Boys by Colson Whitehead, Born a Crime by Trevor Noah, Between the World
and Me by Ta-Nehisi Coates, Say You're One of Them by Uwem Akpan

Curriculum & Instruction: Mathematics and Career
Education
●

The District has been utilizing i-Ready Diagnostic for grades 6-8 and Delta Math for grades 9-12.
The two programs assess students' learning and provide individualized learning plans for
students based on their needs. The programs also provide opportunities for teachers to monitor
students' progress, adjust individualized learning plans, and inform instruction to close the gaps
and improve student achievement levels.

●

The Career Education and Social Studies departments received professional development from
the WOHS Library media staff on what materials are available through the library. The Library
Department incorporates diverse materials in both the curriculum and the collections. Through
lessons, virtual platforms and social media the library staff teach with these materials.

Curriculum & Instruction: Science
●

●
●
●

Focus on Project Based Learning → real world issues, problem solving, fully integrated as
learning goals.
○ Environmental racism
○ Discussion of Eugenics history in Genetics unit.
○ Race as a social construct not a biological designation.
○ Evolution of skin color
○ Diversity of reproductive strategies in all organisms.
Focus on inclusive language.
Highlighting BIPOC and LGBTQ+ scientists.
Faculty examination of data regarding Opportunity Gaps in Honors and AP science
courses.

Curriculum & Instruction
Example: We are currently discussing classroom and library text in response to RAA and adhering to our district goals
and needs.
●
●
●
●
●

Do we acknowledge change or cancel culture?
Do we rebrand?
Do we include public communication?
Continue book audits.
Continue implementing the formal process for adding and removing books and other resources.

Assessing Student Learning Gaps
Formative Assessment Plans
●

●

PreK-12, content area departments are developing plans for how we will use formative assessment to assess student
learning gaps, to include assessment strategies that address individual learning needs for students to continue to meet
academic standards in the virtual setting, those who are exceeding standards and ﬂourishing independently, and those
who are demonstrating learning gaps due to school closures.
Assessments will be focused on speciﬁc learning goals, explicitly linked to curriculum that provide prompt feedback in
small, granular, actionable areas of the standard.

Curriculum Gap Analysis
To develop formative assessment plans, teams are:
●
Evaluating the curriculum topics that were being taught at the time schools were closed and those that were expected to
be covered throughout the period of school closure (compacted curriculum).
●
Using ﬁndings to guide the kinds of focused assessment practices that will be most useful in identifying student
learning needs as they related to the content area standards
●
Creating a plan for how the gaps / extensions will be addressed in the 2020-2021 curriculum / instructional plan.

February 22nd - Professional Learning Sessions

Diversity and Cultural Competency:
Comprehensive Equity Audit

●

●
●

Together, West Orange and Hanover will administer and analyze an Equity and Inclusion Survey designed to
solicit feedback from stakeholders about perceptions of diversity, equity, and inclusion throughout district and
school environments and operations.
Hanover will also complete a Communications Plan to assist West Orange in disseminating the purpose and
importance of the survey to stakeholders in the community.
Finally, to complement this survey analysis, Hanover will separately support West Orange with a quantitative
Equity Scorecard and Dashboard, which will explore disproportionality as it relates to student academic and
behavioral outcomes and access.

Professional Development
Provided across district for varying departments / staff
●
●
●
●
●
●
●
●
●
●
●

Social Emotional Learning for Faculty (90 min)
Teacher Coach
Garden State Equality - Cultural Competency for Faculty (1 hr)
Garden State Equality - Cultural Competency for Students (1 hr)
LGBTQ 101 ( 1 hr)
American History Through a Different Lens (1.5 hrs) HS MS
NJ Bar Training: Implicit Bias (3hr)
NJ Bar Training: Talking About Race ( 3 hr)
LGBQTIA Mandate Training
Opportunity Gaps in Science - Data analysis and inclusivity (1.5 hrs)
NJEA Training with St. Cloud staff: Identity Strands (2/22), Cultural Competence (3/1), Diﬃcult Conversations (4/12)

Contact Information
Hiring Procedures & Practices: jvespignani@westorangeschools.org
Curriculum, Instruction and Assessment: edemendez@westorangeschools.org
Professional Development: edemendez@westorangeschools.org
Diversity and Cultural Competency: scascone@westorangeschools.org

Next Steps:
We will reconvene before
August to discuss soliciting
other interested
stakeholders and determine
the most effective manner to
collaborate.

