BOARD GOALS 2019-2020

To prioritize policies, and advance the conversion of the Policy Manual to Strauss Esmay,
with accompanying regulations, and to devise new policies as needed.

Work with Administration to increase the quality and quantity of data, as well as the
frequency to which the Board has access to data, in order to inform decisions.

Develop a comprehensive public relations plan and work with the Administration to
promote the positive stories of the District.

To continue to participate in both individual and group professional development, through
attendance at both Board workshops with our NJSBA field representative and off-site NJSBA
trainings, and to work to maintain NJSBA Board Certification.



